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Moderator: Ladies znd gentflemen. good dzy, and welcoms to Techno Electric & Engmeering Company
Limited Q3 and FY 26 Conference Call. As 2 reminder, 2l participant lines will be m the
listen-only mode and there will be zn oppormmity for you to ask questions after the
presentztion concludes. Should you need assistancs during this confersnce call, please signal
zn operstor by pressmg star them zero on your touchtons phone. Plezse note thar this

conference iz being recorded.

I now hand the confersnce over to Mr. Surz) from Asian hlarket Securities Private Limited.

Thank wvou, 2nd over to you, sit.

Suraj: Good aftemoon, everyons. On behalf of Asian Market Securities, we welcome vou 2l to the
Q3 FY 26 Ezmings Conference Call of Techno Electric & Engineering Compaeny Limited. We
have with us tedzy WM. P.P. Gupta, Chairman and Managing Director; and Mr. Ankit Sarziva,
Diractor; z2nd Shivani Chandek, VP, Stratagic Initiztive mnd Investor Relationship.

I request Guptza ji to tzke us through overview of company quartetly results and then begim

with the Q&A session. Over to vou, sit.

P.P. Gupta: Thank wou, Surz). Very geed aftemoon to 2l of you, and thank you for dizling n. I appreciate
vou tzking the time to jom us as we discuss the fmaneizl vear for the quarter ended December
31,2025

Befors we begm, I would like to make the stendzrd szfe harbour stztement Some of the
remarks we mazke today may contzin forward-lecking statements, which should be viewed

contzxt of the risks and challenges mherent m our mdustry or sector.

Fustly, I will like to start today's call by setting 2 broader agenda or context, which is new
Techne Electric. For those of you who have tracked Techne Electric over years, vou lmow us
well. You kmow us 2s a disciplined EPC player, 2 company with a legacy of 40 to 43 vears i
powser sector, 0 debt balance shest and 2 dommant shere m Indizs power grid, beth m
generation zmd tramsmission and, of course, 23 2 parficipamt @ distribution reforms post

electrification.

Tou lmow us a3 the team that built over 50% or more of Indiz's national grid substations and
maybe mors than §0% m 400 and sbove KV category. YVou kmow us a5 2 company that has
never reported 2 net loss for over maybe 30 vezrs, and we have survived and thrived through

multiple commedity cycles, COVID peried, where many of our pesers have faltered.

But todzy, I'm here to tzlk zbout the Techno Electric conventional, and I'm not here to talk
zbout Techne Electric conventionzl business, but I'm here to mtroduce you to new Techno
Electric. We are currenfly m the midst of 2 fimdamenta] transformation. We are buildmg from
being a pure-play EPC mto power sector and now tranzforming to 2 digital mfrestructure

platform.

This 15 not just 2 change in branding, butit's 2 chenge m our DNA We areleveraging our desp
expertise i power sector, which 15 after 2l the mzin raw material or mput on the digitzal ag= to
build high-value 2ss2ts in dats conters and smart metering. Our vision i3 simple, to bridge the
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gap betwsen traditionsl power mfrestucture znd the new digital sconomy. We are using
technology not just to buid, but to own and operate assets that generate long-term anmuity-like

cash flows.

The macro landscape is 2 tele of 2 super cycles. Why make this pivet now? The answer liss
convergence of 2 massive super cycles currently reshapmg the Indisn economy. First, the
power transmission super cycle. Indizs power landscape iz shiftng dramatically. A new
Central Electricity Authority has revizsed the fmancial year 27 pesk demand projection upward
to over 277 gigawatts to meset the national geal of 300 gigawatts of renewable energy by 2030.
The country requires 2 staggering mvesment of INF2.3 lakh crores in national transmission
mfrastructure.

The govemment iz making this up with unprecedentsd fiscal suppoert. The Union Budgst
recently snnounced 2 massive INR2.99 lzkh crores capitzl ouflay for the power ssctor, 2

staggering 39%: morease over last year,

Thiz meludes stresmlined right-cf-way processes and strong mesntives for high-veltzge
mtrastate strengthening schemes zlso. This i3 our home turf Our historicz] dominance m EHV
substations and particulaly m 400 mmd 763 EV, STATCOL solutions, GIS and AIS selutions
znd technelogies positions us 25 the primary beneficiary for these spendings.

Second super cycle 15 of the data center exposure. Simultzneously, Indiz iz wimessmg 2 digital
exposure. According to industry reports from CERE and JLL, operational data center capacity
has zlready crossed 12 gigawstt with utilization rate hovermg zround 30%:. The demand is

shifting rapidly from basic storage to high-density Al-led computing.

And the budget 2026 magiczlly has mtroduced 2 tax heliday on qualifying forsign cloud
mcome until 2047, which now has been clarified to be available for domestic players as well,

where global workloads zre served from India-based data centers via Indian reseller structures.

Thiz materizlly reduees permement estshlishment risk for hyperseslers and i3 expected to
zccelerate the shift of long-term compute to India, expanding demand for Indian-owned
platforms like ours. Techno Electric sits exactly at the mtersection of these 2 cyeles. You

cannot have ATwithout power. YV ou cannot have a stable grid without digital mtelligence.

Fmaneial performance by report card. Let's translate this strategy mto numbers. I'm proud to
report that Q3 fmancial year 26 has been a peried of resilience, growth and eperational

nermezlization and our year-to-date numbers zre best m our history so far.

I'm pleased to share that i the @ months ending December 2023, we have already deliversd 2
revenue of INE2 200 crores, which is nesrly equivalent to the last yexr's top lme. This brimgs
us vety close to 2 full vear revenue of — "23 revenue, reflecting the strong momentum i our

business and the consistent execution by our teams.

We have zchieved a robust 26%% year-on-vear growth m revenue, clocking INR837 crores for

the quarter. This validates the [mandible 0:09:03] we had anticipated. More mportantly, lock
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zt our profitzbility. The Q4 m addition will be 2 growth over the last vezr, which will be — 23

vou kmow, i always the best among 2ll the quarters of a vear.

Our profit after tax grew by an impressive 43% to INE131 crores. The fact that profit growth
i3 outpacing revenue growth determines significant operating leverage and preductivity
benefits m our model. Conssquently, our EPS for the quarter stands =t INRL3, up 43%¢, from
INED last vear.

Ma'am_ will yvou like to tzke up now?

Shivani Chandok: Thank vou, sit. So locking at owr 9 months performance, owr revenue stands at INR2 209
crores, which i3 up 3%%: from last year. Ouwr cors EBITDA has grown 40%: to INE313 crores.
Our PAT hasz surged 49% to INF373 crores and our EPS for the 9-month period stands at
INE34.3. As youll notice that our cors EEITDA margin nommalized to 14.14% this quarter. I
want to address this directly. This iz not 2 flip, but i#t's 2 systematic upgrade.

During the quarter, while m the process of digitization, we have rolled out our EES Connect
platform to mstitutionalize data securzey across our projects. Our mitisl operating expenditurs
zszocizted with this deployment led to 2 marginal decline i EBITDA margim. However, this
strategic mvestment enzbles us to capture site level varisbles with 100% fidelity, calibrating
reporting blind spots typical m EPC operations and strengthening govemancs to manage our

INE10.000-plus crores of order book gomg forward.

Our fmancizl strength lies in the cash and liquid mvestments, which stand 2t close to INF.1,923
crores. This liquidity i3 our strategic edge 2s it provides us with the flexibility to fund our
mvestment plan i digital mfrastructure without diluting cur equity of taking high-cost debt.

P.P. Gupta: Tes, mz'zm, let me take over now.
Shivani Chandok: Tes, i
P.P. Gupta: Coming to strategic pillars now, the data center growth engime, which vou all lmow. MNow let's

deep dive mto our growth engine, starting with datz centers. This i3 where the true beanty story
begins. We are not just building shelves. We are building Al-ready, high-density ecosystems.
Our strategy i3 2 dual prolonged hypersezlers plus adge.

Our first hyperscale projects i Chennai, the flagship facility with 2 total planned capacity of
36 megawatts, contmues to be 2 key milestons m our growth journey. I'm pleased to share that
the Phase 1 with 6-megawatt capacity hzs been fully operationzl, operationally ready simee
September 23, This facility s delivering an mdustry-leadmg PUE of 1.3 and better reflectmg

out strong focus on operational efficiency and sustaimabdlity.

Based on the current demand wvisibility and recent major smnouncement supperting digital
mfrastructure, our discussions with both globel and domestic cloud operators have accelerated
mezmingfully. We expect Phaze 1 to be fully utilized by the first half of the fmancial year 27.
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With mereasing mterest from hypersezlers, we zre optimistic zhout commencing new strategic

business relationships durmg fmancizl year 27, In lime with this demand momentum, we are

mitizting construction of the next phase at Chennzi m fmaneial vezr - m the coming fmaneial

Wear.

Beyond Chennz we are moving fast In Noidz, construction is progressmg at full pace We
expect the fust 300 kilowatt or 0.5 megawatt to become operational by March this vear,
followed by an zdditions] 5 megawatt gettimg ready by March 27,

In Kolkata we have commenced construction of a 16-megawatt facility spread across a 4-acre
plot within 2 prime data center cluster called Silicon Valley. Phase 1 commissioning is targetad
during 2027 late — late 2027, Given we zte powet enginesrs, we use our in-house EPC
expertize to build these centers m shortest time with significant cost savings and faster time to
zdapt to markets.

Second, the edge network. This is our unique differentiztor. We have 2 20-vear revenus
sharing parmership with RailTel to deploy 100-plus datz centers - edge data centers across
Indiz. The Guugram fzcility is already live and fully eccupied. Mumba gess live by end of

this month and will be ccoupied before close of this vear.

The economics here are compelling, where they are utilizing sbout 60% of the capecity. We
monetize the rest. But here i3 the key metric. Project revenue m these edge facilities iz better,
and we are selling managed cloud services, not just space. We have already onboarded our first

cloud customer, znd the response i3 extremely encouragng.

While fmancizl 26 vexr revenue will be very medest due to mitizl migration time lines, we are
at an mflection pomt. We are working hard to ensure that m fmancizl 27, we must zchisve
INE100 crores plus revenue 2z 2 top line. But lock 2t the quality of the revenue. The tevenues
comes with 30% to 60% EBITDA margins, nexly 4x of owr EPC margms. This is the quality

of esamings shift we are driving.

The newt pill ar 15 smart metering and annuity meeme. Our second digital pill ar is smart meters,
AMI. The segment transforms us from 2 contractor to 2 service provider. We hold 2 massive
order book of 2.24 million meters out of — valusd zt INE2.612 crores undsr the EDSS scheme,
having zlrezdy deployed 2.5 lakh meters under PMDP scheme.

Az of December, we have executed zpproximately 300 of this order book. And we are
targetmg the completion of the Indore and Banchi - Indere facility by harch end and Fanchy
projects by June 26. The Kashmir and Triputa project will be completed by December "26.

However, I want to highlicht 2 strategic shift here. We zre seemg margm pressurss m some
new tenders in this space. As of now, we are keenly watching them and we have adopted 2
profit over value strategy as usuzl We are becoming selective. We are — we will not be

chesing every opporimity, but the right ones to continue to be giving 2 stronger bottom line.
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The long-term wzlue hers 43 zn znnnity model. Ones mstalled, these projects shift to zn O&M
phase, providing steady, predictable cash flows that will have balanced the lumpiness of our
traditional EPC business.

The conventional business and our cash cow 23 of teday is the EPC i power sector. While we
reach for the distant sky, our feet are fumly planted on our EPC bedreck This busmess

genetates the cash that funds our transformation.

As of December 31, 2023, our order book stands at INE10 200 crores. Between April 25 and
February 26, we secured an order book of roughly zbout INE2, 500 crores i new confumed
orders. And we are additionally placed LI i tenders worth another INE730 crores. This
positions ug well to achieve our target of INF3,000 crotes in new orders during the current

fmancizl year.

Our fimdzmentsals remzin strong. We zre not 2 commedity plaver. We focus on complex, high
altitude, high-veltage projects, challenging opportunities m EHV segments of 763 or 400 EV
categories. We aveld low-margin tramsmizsion lime busimesses. The tachmnice]l entry barriers
gllows us to consistently deliver EBITDA margm of 13% to 13%, while mdustry peers
struggle at single digits.

We are acutely aware that growth cannet come at the expense of stability. We have identified
czses and have zetive migration mitigation strategy m place, client consideration. Histoniezlly,
we had top 2 clients, but now we have more than 5 of them. And we zre also actively diluting

this by scalmg up our data center and smart metering verticzls, diversifymg our revenue base.

Large-zcale digitzl projects face global supply constrzints. Our mitigation iz our litigation —
legacy i this space. We have 40 years of relationships with globel OEMs like Schneider,
WVertiv, GE, Siemens. Thiz gives us supply to our new entrants. In data cemter, technology
moves fast. That's why our new designs are in media [mandible 0:20:12] from day one. We are
not retrofitting sl desipnz. We are buillding for the future. So what i3 - now I'm telking of
future outlock. So where are we heading? For26, my guidance will continue to be on revenus
of INF3 300 crores to INR3 400 crores and a EPS of nearly INR13, zround INR13.

In brief, T would like to say that Techne Electric is a2t the moest exciting juncturs m its four
decade history. We have the technical expertise hawvmg built more than 30%¢ of India’s grid. We
have fmancial muscle with zero debt and INE2. 600 crores i cash at the consele levels. We
have the digital strategies spannmg data centers, cloud and smart meters. We have the market
tailwind fuelled by budget 26, which have made data centers tex free and the power super
cycle. We are not just chserving the digital revelution, we zre building the mfrastrocture that

powets it. With thiz, I open the floor for any more clarifications.

Moderator: Thank wou very much. We will now begin the question and answer session. The first question
1z from the lime of Mehit Kumar from ICICT Securities.

Mohit Kumar: Good afternoon sit and thanks for the opportunity. 5o my first question is, sir, what kind of

revenne growth you expect m FY 27 given the current order book? And zre you facmg any
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execution challenges which can lead to some kind of downward revision m owr EPS guidanes
of INE73mF 277

As of now, we are not anticipating any challenges. And mestly every opporhmity becomes 2
challengs by virtue of delayed availzbility of land parcels from the zsset owners. But other

than that, we generzlly don't see any challenge right now.
Understood. S0 maintaining the guidance of INE73 m F 27, Is that correct?
Tes, zhsolutely.

So my second question, sit, the order mflow has been subdued i last @ months compared to
whatwe didm F'24 and F 25, Can wou just telk shout the order prospect in transmission for F
277 How do vou think zbout the F 27 in terms of the order mflow?

Michit, this is 2 litle double-edged question to my mind. There is ample oppornmities m the
market, but we are becoming motre choosy till we build up our zhility to deliver more i the
sector. We are 2 man-based mdustry. You can see m 3 vemrs what we used to deliver m 2 year

has become 2 quartsrly output. Sothat is the kind of prowth we're seemg in the last 3 pears.

Sustaiming this level of growth often can be prejudicial at times. So we belisve i discipline
and contmuity of performance. So we will like to limit our erder mtske znd not - and leam to
52y no to many orders unless they are juicy znd bottom line scorstive. So thers is ne death for
busmess m this marketplace grven the busmess profile, but we will notlike to book more than
INE3,000 crores to INF3 300 crores poing forward, till such time my top lime grows to
INE.5 (000 crores and beyond.

Understood. My last question, sir, how much you mvested i the smart meter and TVCE il
date?

Tes. In smart meters, we have already mvested about INF1 000 crores, vou can tzke. Andin
TVCE, our investment is zbout INES00) crores.

The next question iz from the line of Ravi Naredi from Naredi Investments. M. Rawi, there iz

a2 lot of distwrbance from vour line.

Sotry. Now you won't get any distirbance. St it i3 really, Tean say, 2 fontastic result so far
Sir, how much debtors cutstanding simee long m our becks like the Bengal Energy Limited and

this Afghamstan projects? How can we say how much is pendimg?

Tes, very little i amount. Bengzl Ensrgy is 2 very legacy issue of where they did not pay our
retention money of INE15 crores only. And arbitration iz gomg on. I think any day well gt
the award. In Afghenistan, it is much advanced now. Our total cutstanding of 8 million plus
have been certified by debt and found it to be enough for payment We trust m Q1 we should

get this money.

Okzy. And sir, plezse tell some detailed commentary shout data center. How our Chennai is

wotking? How iz the top line znd bottom line of Chenna?
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It's 2 bit 2arly to talk, My Favi We zre still work i progress if vou ask me. Demands mors
hard work. And T think this is 2 -- still 2 - this market of data centers is very different than
power centers. So I think well be more i 2 position to speak on it by September 26.

September 26 it will be fully gearmg up, right?

Tes, till we have alot more clarity to say, clearly that this 1z how it will plan cut. But T'm very
sure of one thing if vou ask me. By 28, 29, data center will — digital infra will become the

face of the company. It will be other way around. Yes.
Some data center we are planning with RazilTel alzo?
Tes_ zhsolutely. Nodda is with BailTel. Edge datz centers are 21l with BailTel

Thank wou very much. The next question iz from the line of Shrey Gandhi from CF. Kothari &
Sons Stock Broking.

My question is regarding the data center segment. So how much capex zre we planning for the

next vear for Chennzi Kolkata and Neida? If vou can give 2 brief state wise?
Tez. Out planning iz zround INE300 crores to INRS00 crores i data centers i "26, 27,

Can you give 2 brief like how much in Chennzi and Kolkata znd Neida n Phase 1 and Phase 2,
respectively?

Mo, Kolkatz — a5 Chennai is concemed is 2 part of the audited accounts in March and you will
sez we have spent by now zhout INE350 crores m Chennat and maybe another INES0 crores
more, if required to suit to buld to some zpplicants, some entities, some hyperscalers’
requirements. And additionzlly, I'm grving these budgets for 26, 27, April to hMarch 27, That
will be another about INF.600 crores in Noida and Koelkata, And zlso maybe three to four edge

data centers.
Okay. And how are we planning to depreciate to data center? What iz our policy regarding that?

Ther= iz no policy 23 of now. We'd like to held on it and build on it 2s T've already stated m my

submizzions.

Okay. And how is the customer onboarding gomg right now m Chennai? Have we acquired

zny major customer thers?

We are i 2 silent peried with some hyperscalers. We cannet announce, but discussions are

going on with many more. If thers 43 2 very active interest, I can share that with vou

Okay. And my last question i3, how are we seemg the opporhmity - sinee Google has
ammounced that they are sstting up 2 data center. So how 2re you seeing [mandible 0:31:0077

Can vou repeat vour question?
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How are we locking 2t the opportunity of the dats center segment i which the Google has

announced 1 billion mvestment in Visakhapamam? How are you leoking at our share m that?
1 gigawatt.
Can vou share that?

Tes, we won't be mterested m doing any EPC for Geogle. But if they need any datz centeras 2
suit to build, we will be very keen to be parmer m that And we are talking to them, but
anyway, they will need 2 lot of power mfra behnd it

Thank wou. The next question is from the line of Anmel hittzl from SMC Private Wealth,

My fist question i3 regazrding -- given the commentsry given - guidanee often focus on
standalone performance. Could vou please explain why standalone iz a preferred metric for

tracking business heglth and whether conselidated number will be mers relevant geing forward?

In my mind both are relevant here, but it depends on the mvestors which one he wants to rely
more, beczuse consele zlso mbuilds the futurs, where 23 standzlone is of the very period of the

entity 23 2 HoldCo as a face of the entity, or conventional retum.

Okay, sit. Can wou provide Q4 FY 2026 guidance on revenue and PAT separately for
standalone 23 well a3 consclidsted operstion? What are the key zssumptions behmd the

guidance?

I thought I have already shared with you. I szid Q4 will be upside over the last vear and our
target is to achieve INE3 400 crores around and A EP'S of INF.30 a2z a standalone.

Okzy, sir. And on the other meome part, it 13 2 meaningful contributor to overall profitability.
So could you please share a future outlock on how much other mcome can we take in next

quartsr of m next yezr also?

Tou can tzke the same amount year-on-year. It iz well managed treasury with us, we're very

secured and you can tzke zround INE130 crores per vear.
INE.130 crores.

Thank wou wvery much. The next question is from the line of Shrevans Gathani from 5G

Securities.

Thad 2 question on the data center strategy. So just tryimg to understand, zre we i the future
locking to dispose of these assets like we did for the power transmission assets, maybe give it -
- lease it out. Otherwise, it's like 2 big capex-heavy business where well probably need to raize

moeney. Sohow are you lockng at that strategy?

Can vou repeat vour question” I think the question iz 2 little confusing.
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Ne. So what T meant 43 like once you have wour dats center ready and lezsed out, are vou
locking to sell it how we did for the transmission assets, where we get the higher retum and
then we zell it out to some mfrastructure tust or semething like that?

Mot for next 2, 3 years a3 of now. We first want to build the scale 23 2 platform. And we may

lock for mvestors at the platform level and not exit the assetlike transmissions.

Got it. Okay. So what kind of capex are vou locking 2t i the next 3 to 3 years in this segment
then?

We have stated ouwr outlook that we zre looking for a capex in data centers of no less than
INE.5, 000 crores over next — by 2030,

Okay. Sir, previeusly you had mentioned that the marging would be zround 70% to 80%. This
call, vou said i's zround 60%:. So1 don't kmow if 1 -- if those are comparable or T'm locking -
understanding differently?

Ne. Lock, these margins.

Let me answer that So basically, vou ses when we talk zbout 2 margin of 70%-0dd, we talk
zbout i 2 situztion whers the data center i3 getting purely lezsed out or cnly on 2 pure lezse
model. But when we start building services on top of the date center such as bare metal
services of cloud services, it ends up improving the top line, but ebviously, it also mpacts the
EEITDA. Though the zbsclute number m EBITDA znd top lme mproves, the margm levels

are not the same comparable to 2 pure-play colocation lease.

I'see. So we are not providng racks 2s such. We zre providmg additional services. If you could

elaborate on that, that iz not something that?

Tes. So we are building on zdditional services. Teday, we target to generats at least 20%% o
30% of vour revenme out of additional services, while 70% to 30%: might come out of pure-

play co-location.
Got it. Thet's goed to lmow.

And I think m the begmning of the call during the mtroduction phase, we also mentioned that
we have slready onboarded our fist enstomer for bare metsl services and we have alzo

onboarded our first customer for cloud services.

Got it. And when would the rest — how leng would it tzke to operationzlize the entire 36
megawatt i Chennz? Would it be 25 and when vou get customers or is it going to be like one

shot kind of zn expansion?

So it will largely depend on how we are — how smoeothly and how fast we are zble to acquire
customers. We will not be expandmg speculatively. But given the way mdustry is evolving and
rapidly evolving, I believe that we should be commissioning the entire capacity znd maybe
more within the next 2.3, 3 years. We might just be required to expand our Chennzi project

beyond what we mitially envisaged.
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Okzy. S0 we have capacity thers too, like 2dditional capacity that we can expand to?

Tes. So the project can actually be expanded up to at least 43 megawatts, whersas we hawve

currently exseuted somewhers zround 34 to 36 25 of now.

The next question iz from the line of Prasanth Gepsl from Spark Asia Impact Managers Private
Limited.

Sir, can vou provide approximate per megawatt cost for your data centers now?

Well assume around INEAD crores safely.

Okay, sir. That helps.

The next question 1s from the lme of Gaurav Shukla from Fmvestors. Please go shead.

Congratulations, sir, for good set of numbers, and thank vou for giving me opportunity. Sir,
when we see the reality m stand-zlens mode and consolidated mode, depreciation is different,

m stand-zlone INE2 crores and in consolidated INFD crores. Plezse explam this, sit?

Yes. It ought to be different here becanse m stand-zlone is the EPC pisce, and we don't own
many hezvy value equipments. They are mostly rented cut for the purpese of construction. But
when you consol, the assets deploved or owned by these subsidiaries or 5PV, they have to
have an impact on the deprecistion of the squipments. So obvicusly, m 2 consel mode, the

depreciation will elways be higher and growing more going forward.

Okzy, sir. And sir, your guidanes which vou have given for 50 EPS, that is consolidated mode

or stand-zlons mode?

I have given on stand-slone mede. But consol meds will 2lso not be very different. It will be

within plus/minus 3% only.
Yes_ that is right. INET crores difference i3 made m PAT also. Okay. Thank you, sir.
The next question iz from the line of Erupa Deszi from Electrum PMS. Please go zhead.

Tes Hi, sir. I'm zetually new to the company. so some basic questions. Sir. my first question
was on smart meters. So in smat meters, we zre sayving that we have more than INR2.000
crores of order book, whers we would be mstalling mors than 2 million meters. Se sir, how
much cepex we would be deing pet metet? How much revennue we are generating? And what

are the EBITDA marging here? That was my fust question.
Tou have mors questions or you are done - this question only?

Mo, thers are mors questions. But on smart meters, this was the question.
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Mz'am, the question is 2 little tricky. T think you need to see the whole value chein of it. When
the concession 15 given to us by the customer, it 15 always on 2 per month per meter basis with

some grant mbuilt mte the concession. And now this iz alse melusive of GST also.

Soits a bit difficult to compute per se. But whatever concessions we have got with us, you can
ezsily say that our margm -- EBITDA margm will be zround, you can say, 20%:. But we are
not recognizing in the books agzin. That iz the difficulty because it mvolves 2 lot of time and

discountmg beczuse they happen over 10 years -- 94 months.

So there are 2 lot of computations mvolved i terms of the time value, i terms of the taxes,
terms of the beck-to-back zrrangements with the people providng the services to us.
Somestimes they are upfront and semetimes they are zlse stzndard on month-on-menth basis.
So different business medels are deploved m it But overzll, I can say we are in 2 good shape

m thiz space. Like transmission, well be exiting on profit only if we dacide to.
Okay. Se it would be difficult to give capex per meter?

No - there's ne diffienlty, mz'am_but thers can be differant modes of computing it and the

numbers can zgzin changs.

Okzy. And sir. how much capex we will be domg gomg zhezd m this space, as we have
lready done some INEL 000 crores vou szid. So gomg shead, we would do more capex i this

space, smart meters?

Tesh we have to complete our zssignment of 2.24 million meters. And defmitely, our total
capex will be around INRL 300 croges.

Okay. And sir, my next question was on the data center. So you szid the per megawatt cost is

around INE40 crores. How much revenus can we gensrate per megawatt?

Tou can tzke 2 revenue — if you are doing a pure colecation, yvou may tzke a revenue of zbout,
I would say, INE3-odd crores. And the moment we bring m bare metal services and cloud

servioss, itis 3x

Okay. Okay. Those are the two gquestions for now. Yezh Thank you for amswering my

questions.
Thank wou, ma'am.
The next question is from the lme of Ashish Sont from Family Office. Please go shead.

Sir, this new data center pelicy, de vou think you will want to expand more mte data center

zgzmst yvour stzted goal of 230 megawatts by, I thmk 20307

I think we need to firstly see the mpact of the mneunced pelicy. It sounds very motivating
and very encouraging to the mdnstry and espectzlly global players who were reframing, of at
zll, because of tzxztion inequalities. But if it truly makes a differsnce, we will surely expand

beyond what we have — what we planned when we entered the mdustry m 21
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And 23 we spesk we are szeing good mterest from larpe-seale dats center users, whether it is
hyperscalers or Neo coud, mte the Indizn market, and they are locking at capacities of very,
very large size. So yes, it i3 quite possible that very scon we will — we might have to revise

out entire plan, and hopefully so.

Ashish Soni: And just another question on this Goegle settimg up 1 gigawatt m_ I thmk Vizag. So what sort
of services, if 2t 2ll, you want to do for other customers like that? Will you be — from your
gamut of services you'd like to do, which is not — what I thmk — some carity was given by
Gupta sit, but I didn't understand what — are we planning to play there or we don't want to play

m this space for other customers?

Ankit Saraiya: See, we want to remain to participate i this mdustry as a developer, 23 a operator and going
forward 23 2 memzged service provider and a network service provider. These are the 4
products and services that we want to keep providing. Within that, thers zre many products and
services, but these are the 4 verticals. And that's the reason m our entire discussion, we try to
keep EPC out of the content of the discussion itself because we want to limit to be 2 developer

today.

While having szid that, becanse when lzrge-scale datz centers of gigawatt capacity or even 0.5-
gigawatt capacity comes up, there is 2 larger requirement for powser mfrastructure. And if we
zre playmg 25 2 powsr mfrastucture provider, over there, we can look at providmg our
conventional or traditional busmess services like EPC. But when it comes to data center itzelf,
these are the 4 buckets I would put it.

Ashish Soni: And m next 2, 3 years, what iz the mix i terms of business you're anticipeting right now in

data center and vour core business, mavbe mcluding smart meter in the core?

Ankit Saraiya: I didn't get your question. Could vou repeat? In what terms?
Ashish Soni: Okay. In terms of the percentage of revenue or the profitzbility m 2, 3 vears, whers do vou ses

data center like mix, 309, 40%C sort of thing, compared to your core services, mcluding smart

meter you can sy’

Ankit Saraiva: So you see datz centers zre - data center balmmee sheet will lock very differeant than what we
have in EPC beczuse profit margins are differsnt, top lines are quite differsnt They are not
very heavy on top lime, but they give good EBITDA margms. The PAT gets subdued becanse

of depreciztion, but it's 2lways positive cash flow.

Thersfore, the contribution towards the totzl belance sheet from dats centers might leck
different at different line #tems. But I would be confident to szy that within 2, 3 vears of time,
we should be sble to target - we should tzrget 2 top lme from data centers of close to zround -
maybe zround INE400-0dd crores, maybe INF300 crores to INFA00 crores.

Ashish Soni: And can you elzborate on this networking services vou spoke zbout the service for data center?

What exactly do you want to do thers?
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Ankit Saraiva: Tes. 5o we have recently besn zwarded a license We've acmally succeeded m getting 2
license from Deparment of Telecom to provide network services within the city of Chennz.
And what it helps us to do is aggregate bendwidth nto our data centers and s2ll that bandwidth
to the end customer who is lezsing racks or end services within these data centers from us. Se
this becomes an additional set of revenue for us zpart from what traditionally data center

brings.

And it's 2 good achievement becansze getting 2 license is zlse 2 procedure. It requirss you to
achieve certain qualifications. And we've been zble to break through that, and we've fnally got
the license and well be starting generating revenus out of network services, though very, very

small, but from this quarter itzelf

Ashish Soni: But that will be only for Chennzi? Or de vou think it will expand it to whersver vou're gomg to
operata?
Ankit Saraiya: We will expand it. We will expand it We will expand the license itself that i3 under planning.

But we zre stertmg with Chennzi beeanse that 43 the commizsionad eapaeity todzy with us.

Ashish Soni: And how much margin thers or 15 this 2n add-on service you're thinking right now?
Ankit Saraiva: So we czn expect 2 margm of zround 4096 to 3096 from network services.
Ashish Soni: Okay. But it will be like minizcule portion of vour data center revenues or if vou mclude right,

overzll revenus wise?

Ankit Saraiya: It may not be 2 significant portion, but it will have a significant contribution to EBITDA of the
data center.

Ashizh Soni: Thanks and 2l the best.

Ankit Saraiva: Thank you.

Moderator: The next gquestion is from the lime of Jzinis Chheda from EKemfin Family Office. Please go
zhead.

Jainis Chheda: Good afternecon, sir. S, my gquestion i with tegards to smart meters. I just wanted to

understand that vou szid vou have done a capex of INE1,000 crores and the INEL 300 crores
capex. S0 there's meremental INE300 crotes of incremental INR1 300 erores capex to be done

m smart maters T

P.P. Gupta: Mo, no, no. We szd total 15 INE1, 500 crores. And out of that, INE.1,000 crorss 15 committad
already. That is what we are talking and that will be the number by the close of the vezr or so.

Jainis Chheda: Okzy. And how do we follow the .

P.P. Gupta: Ttis nothing quarter specific. I must make it clear. capex is one of the..
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Eight Iunderstznd that Butm tems of accounting, how zre we following the zecounting that,
2z you szid, vou are gething it per meter basis and then capex, it's not the pert of your fied
zszets, I zssume, 1 see from the snnusl report So how zre you following the accounting m

terms of revenue capex as well as expensing out the entire thing?

There zre separate SPVs for ezch concession. And they are domg their own accounting, which

becomes part of the consol.

Ne. But the amount wou get while mstalling the smart meter. vou show it m vour revenne or

vou are still capitalizing the entire thing?

The cost of deplovment becomes part of the revenue for EPC company. Andit is capitalized m
the SPV per se. And then SPV generates its own revenue as 2 grant and on PMPM basis as
eligible.

So that SPV would be depraciating the metar over 2 period of 10 years, right?

Tes. Actuzlly, m this case, [ don't think depreciation is required. Basically, itis amertized, vou

can say.

Okay. Se eventually m the conselidated balance sheet, this number should be capitalized capex
of INR1.000 crores work m progress of INE1, 000 crores ether of the two. It should be thers m
the conselidzated balance sheet, right?

Tes, it will come. But when only they go live, like I szid. one concession to go live m March,
cne goes live i July, June, July and rest two will happen in December. You are right. When

they get go live, it will happen like that Till then it iz kimd of m deployment mode.

Okay. So revenue will start flowing once it goes live. So even i the top lme on the consol

basis, there won't be any revenue as of now?

Apzin this is the dubiousness n cur govermnment policies. Government starts using even say, [
have to deploy m 2 given concession 0.5 million meter. But even if I have deploved, say,
30,000 meter, the revenue starts there. But defmitely, the whele scheme iz not complete. Those
contractual obligation stats. So as 2 conservative zpproach i3 to capitalize them when whels
deployment happens mmd go-live certificate iz obtamed from the customers. But revenus

happens on system zcoeptance test we call stats.

Okzy. S0 how many are expected to be deployved m March. number of meters?
Till March, it should be about 1.4 million.

1.4 million m March? Olay.

Up to March.

Up to March. And total, 1t's 2.3 million, right?
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P.P. Gupta: 224 million.
Jainis Chheda: 224 million. Andin the previeus call, we have...
P.P. Gupta: Thetz iz zmendment to it. Customers zlzo seemg the progress can enhanee the raquirsment by

25%. That 13 2 part of the contract.

Jainis Chheda: Okzy. And by 23, we are saymg we want to tzrgst up to 3 million by 2031 m the previous
calls, right? Just confuming that.

P.P. Gupta: Ne, no, no. We have never seta target of AMI to be 5 million or so. Well continne to scout for
good opportunities. If we find it rewarding, we may do 5 million or maybe more. But 2z of
now, the government is more keen to deploy whatever stands on it. And very few new tenders
are happening i thiz space as of teday because the performance of the mdustry is not very
good. Probebly Technoe is the best where we have deployed more than 50%% of the concessions
backed by us, others performanes is only rangimg from 13% to 23%6.

Jainis Chheda: Okzy. Thank you somuch. That was it from me.

Muoderator: Thank you very much. Ladies and genflemen. due to time constraints, that was the last

guestion. I would now hand the conference over to the management for the closing comments.

P.P. Gupta: Tes. I onee zpam like to — just 2 minute, Sura). [ would like to thank you for your contmued
trust and parmership. And I was rezlly delighted for msight, questions being sought by all of
vou. I'm now happy to say that you are welcome to visit us whenever you are this side of the
country, either to our Gurgaon office or to Kolkata, and well be happy to addrezs any other

questions you have for our ongomng work. Please e-mail us if vou need any more detzils.

Moderator: Thank you very much, sit. On behalf of Asian Markets Securities Private Limited, that

concludes this conference. Thank vou for joming us. You may now disconnsct vour lines.
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